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“DOWNTOWN?” is defined here as a large, 4 square mile area

E—
It includes the traditional Downtown core and surrounding neighborhoods.
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DOWNTOWN ATLANTA IN CONTEXT

DOWNTOWN POP:
POP DENSITY:
# OF JOBS:

ATLANTA
3.6 sq mi

DOWNTOWN POP:
POP DENSITY:
# OF JOBS:

DOWNTOWN POP:
POP DENSITY:
# OF JOBS:

DOWNTOWN POP:
POP DENSITY:
# OF JOBS:

PHILADELPHIA
2.3 sq mi

GREENVILLE

DOWNTOWN POP:
POP DENSITY:
# OF JOBS:

DOWNTOWN POP:
POP DENSITY:
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DOWNTOWN ATLANTA MASTER PLAN

WHY NOW?

Downtown Atlanta is poised to take advantage of:

MOMENTUM +

SIGNIFICANT NEW
OPPORTUNITY

RESOURCES

< L

FF X7 A \. O\ \ 2 2

$4 billion of public and private investment

P —"——N\ Atlanta is investing in its infrastructure.
in the past 10 years and $3.8 billion rrrzs Tuinwa The Renew Atlanta Infrastructure
currently under construction or planned smma Auuuny Bond, MARTA Referenda and

to be completed before 2020. T-SPLOST represent opportunities to

strategically upgrade Downtown Atlanta.

TA

Complexity and character that only Downtown can provide - a mix of residents,
entrepreneurs, students and dreamers defining what kind of place Downtown should be.



PUBLIC PROCESS TO DATE

FACE TO FACE

Q22 DIFFERENT PEOPLE IN // SESSIONS

(since December, not including Market Study or Transportation Plan)

S ~4OO FROM MARCH OPEN HOUSE

this includes

~335 FROM CAP OUTREACH

ON THE WEB 2,869 suRVEY RESPONDENTS!!
. WWw. http://www-planDowntownATL.com

' - 12,870 sessions

WEB ANALYTICS |

- Q,090 USERS .
I 4




OPEN HOUSLE
—————

reat day, great turnout!




@PEN %@@SE COLLABORATIVE MAP, 271 RESPONSES
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Implement the Nelson St.
pedestrian bridge and
continue a safe, comfortable
and well-designed bike &
pedestrian route.
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COLLABORATIVE MAP, 271 RESPONSES

COLLABORATIVE
MAP RESULTS

BIKING/WALKING/TRANSIT

23%

DOWNTOWN IDENTITY

k 125%
PARKS

SAFETY

BUSINESS

8%

¥
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SURVEY

WHAT DOYOU LIKE BEST ABOUT DOWNTOWN?
I LIVE, LIVE/IWORK VISIT

@ THE AREA IS WALKABLE / BIKEABLE

THE LOCAL RESTAURANTS AND BARS

15%
18%

| HAVE ACCESS TO PUBLIC TRANSPORTATION
IT'S CONVENIENT

| HAVE AN EASY COMMUTE

MY NEIGHBORS OR SENSE OF COMMUNITY

THE LOCAL PARKS AND RECREATION OPPORTUNITIES

THE COMMUNITY SOCIAL LIFE (EVENTS, PROGRAMMING, ETC.) I 3%

THE ARTS AND CULTURAL OPPORTUNITIES | 5%
THE LOCAL HISTORY AND ARCHITECTURE | 5%

THE LOCAL VIBE

IT'S AFFORDABLE
THE TYPES OF HOUSING AVAILABLE TO ME

THE LOCAL SHOPPING AND ENTERTAINMENT CHOICES
I AM CLOSE TO SERVICES (EX. MEDICAL CARE, SOCIAL SERVICES)
| FEEL SAFE

OTHER (PLEASE SPECIFY)

O% 2% E YA 6% 8% 10% 12% 4% 16%  18%



SURVEY

WHAT DOYOU DISLIKE MOST ABOUT DOWNTOWN?

B LIVE LIVEIWORK

@ THE LACK OF STORES OR BUSINESSES THAT MEET MY NEEDS

I HAVE CONCERNS ABOUT PUBLIC SAFETY

THE AREA DOES NOT LOOK CLEAN AND ATTRACTIVE
THERE IS TOO MUCH TRAFFIC

THE NUISANCE ISSUES (NOISE, DRUNKEN BEHAVIOR, ETC.)
THE COST OF LIVING / LACK OF AFFORDABLE HOUSING
IT'S DIFFICULT TO FIND PARKING

OTHER (PLEASE SPECIFY)

THE AREA LACKS A SENSE OF COMMUNITY

THE LACK OF HOUSING TO MEET MY NEEDS

THE DISTANCE TO MY JOB

THE LACK OF EVENTS AND PROGRAMMING

THE DENSITY OF HOUSING

VISIT

— |8%

3%

%

—
2%

1%

FI%

O% 5% 10%

_|5%

—— 29

11%

16%

|4§%

15% 20%

24%

25%



DOWNTOWN
TODAY




OF COMPETITION

T T

S 2o
juameaRiEEEE .
ity




THERE IS A LOT OF INVESTMENT DOWNTOWN

$2B in investment under construction, $2.4B in investment planned

EXISTING PLANS

I 1 STUDYAREA

B UNDER CONSTRUCTION

[ PLANNED
PIPELINE
cosT
O —— $I Million
Oi $10 Million
$100 Million

10 (17

it
+ H ‘el o

MILES
0.5



BUT, OTHER AREAS OUTPACE DOWNTOWN

FOR RESIDENTIAL AND RETAIL DEVELOPMENT

SANDY SPRINGS ‘
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NEW PERMITS

Source: City of Atlanta, 2014-2016

NEW COMMERCIAL
@® NEW SINGLE FAMILY

® NEW MULTIFAMILY

# OF PERMITS
o 14
O 59

O 10-14

2 ONLY 3% OF PERMITS ARE DOWNTOWN
COMPARED TO 21% ALONG THE BELTLINE

EAST POINT
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Lots of people nearby but few in the core of Downtown

There are about 26,500 people Downtown (including ~5,200 students in dorms).

The core of Downtown represents about 18% of the total population.
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Source: City of Atlanta, Interface Studio, ARC,
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OPEN HOUS

MY WISH
OWNTE)%
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E ONE WISH, 71 RESPONSES

|

More grocery stores and bike lanes!

More housing (of all price levels).

10,000 Hip, affordable, residential units & retail.
High quality child care and good schools.
Businesses that are open after S5pm!

Grocery store the Centennial Park.

Lots more residents.

A lively place that everyone wants to visit
and live in! (Including me!)

o .'.;.l )... :, e .-t"' e R B e by T

MASTER PLAN



DOWNTOW/IN MARKET ANALYSIS

DOWNTOWN ATLANTA POPULATION FORECAST AVERAGE ANNUAL GROWTH
[ 0 0 T T O T T T PV SR D PR
46,914 AGGRESSIVE
1,338 (5.0%)
AEOOE s L e s 35,154 . 124 (.0%)
CONSERVATIVE
FOOOO v g
554 (2.1%)
P 0T @ PP
2016 2021 2026 2031
DOWNTOWN ATLANTA EMPLOYMENT FORECAST AVERAGE ANNUAL GROWTH
RO et
AGGRESSIVE
2,876 (1.9%)
LIKELY
2,438 (1.6%)
BODOO ettt CONSERVATIVE
1,262 (0.8%)
BTl T 0 0 T T T e T T T T T PO VTSPV TR



And then there are ALL OF TH E VISITO RS

Downtown has | 1,500 rooms currently and 2,150 additional rooms planned;

in 2016, occupancy averaged 72%™ or more than 8,000 guests per night

* Source: Bleakly Advisory Group Market Analysis ElNOTTEEI?.TAINMENT

AVE TOURISM

Source: City of Atlanta, Interface Studio Field Survey,
Feb 2017, Bleakley Advisory Group
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WHAT’S HOLDING DOWNTOWN BACK?

C: NEW LIMITED SERVICE HOTEL
WITH STRUCTURED PARKING

A: MIDRISE RENTAL APARTMENT
ON A PARKING PODIUM

N

« Site: |.5 acres, Centennial Park District
* |50 units - 5 stories on two-level

: MIDRISE RENTAL APARTMENT WITH

B
GROUND FLOOR RETAIL

e Site: 3 acres, Garnett Station
* 180 units - 4 stories over ground floor

« Site: |-1.5 acres, Centennial Park District
* 164 Rooms

parking podium retail with connected parking deck 7-8 stories over two-level parking deck
| Residential D: OFFICE RENOVATION E: NEW OFFICE BUILDING
I Hotel
_ . Site: abama, « Site: .5 acres, Centennia

B Rei Site: 143 Alab Site: 1.5 C |

etal South Downtown Park District
I Office * Renovation of 95,000 * 12 stories of office over
W Parki 6 floors of parking (2 below

arking 90,000 SF tower with ground), ground floor retail

structured parking

‘: SF building and new

Source: Bleakly Advisory Group Market Analysis



THE DOWNTOWN MATFE PROBLEM

GROUND FLOOR RETAIL + PARKING
Centennial Park District

| i HIGH | |
' HIGHLAND COSTS | DEVELOPMENT | MID-LEVELRENTS | VIABILTY
| | COSTS | |
A: MIDRISE RENTAL APARTMENT ON A | X | X i X " viable with
PARKING PODIUM | | | - subsidy
Centennial Park District ! ! ! !
B: MIDRISE RENTAL APARTMENT WITH | | | o e with
GROUND FLOOR RETAIL + PARKING | | X | X el
South Downtown ! i ! ! Y
C: NEW LIMITED SERVICE HOTEL 5 | 5 5
WITH STRUCTURED PARKING : X : X : L YIABLE
Centennial Park District | | | l
D: OFFICE RENOVATION WITH | | X | X " viable with
STRUCTURED PARKING | | : . subsidy
South Downtown i ! i i
E: NEW OFFICE BUILDING WITH | X 5 X | X " hot viable

Source: Bleakly Advisory Group Market Analysis



..BUT IT WILL REQUIRE
RETHINKING PARKING

How it’s managed, where it is,and how to make
. it easier for those who would choose not to
§ SR : :
. drive if they wanted to walk, bike or take transit

e e (5 0
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EXISTING PARKING: 95,000 SPACES

PARKING

Source: Jeshua Pringle, Interface Studio

F11! ;

[ PARKING LOT/ GARAGE

z"" ORYUN3'1 ‘r%l_ is

ﬁér? (21%)

B =l 500 ACRES
"l : = TOTAL FOOTPRINT OF
. 51 G PARKING IN DOWNTOWN

%0 % L oE
(30%)
210 ACRES
= TOTAL FOOTPRINT OF

PARKING IN CORE AREA
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Downtown benefits from LOTS OF JOBS

Downtown is home to 152,500 jobs; ~'/4 are in government/public administration
Source: Bleakly Advisory Group Market Analysis
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BUT DOWNTOWN SUFFERS FROM COMMUTER TRAFFIC...AND PARKING

Only 1.3% of Downtown employees live and work Downtown; the rest
commute, mostly by single-occupancy vehicle source: Bleakly Advisory Group
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5

i §=o r\®
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Only 1.3% of Downtown employees live and work Downtown I
- . S ‘ . . e ®

DOWNTOWN RESIDENTS DO NOT
OWNA CAR

DOWNTOWN
EMPLOYEES
HOME LOCATION

LEHD OnThe Map, 2014; Bleakly Advisory
Group, 2016.

99% OF DOWNTOWN EMPLOYEES
(150,000 PEOPLE) COMMUTE INTO
DOWNTOWN

COMMUTE MODE

2016 ESTIMATE FOR RESIDENTS AGE 16+

METRO |
ATLANTA m
ATLANTA 10% A
GREATER

BT 11% 8%0FA

DOWNTOWN 10% 14% NIEA
| I
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AMBASSADORS help people feel safe

yet only 30 cars are broken into per week...
This is down from 210 ten years ago.
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SURVEY

ONCE IN DOWNTOWN, HOW OFTEN DOYOU WALK AROUND TO DESTINATIONS

?
IN DOWNTOWN ATLANTA? B vework B e B work B VISTOR

30% OF RESPONDENTS DO NOT (OR ONLY RARELY)
DAILY SEVERAL ONCE A FEW RARELY NEVER WALK TO DESTINATIONS ONCE THEY ARE ALREADY

TIMESA  AWEEK  TIMESA DOWNTOWN
WEEK MONTH
ASA % OF
ALL RESPONSES | .7 20% 10% 24% 26% 4%

HOW OFTEN DOYOU BICYCLE ORTAKE TRANSIT EITHERWITHIN DOWNTOWN
OR ORIGINATING IN DOWNTOWN?

' 60% OF RESPONDENTS DO NOT (OR ONLY RARELY)
DAILY SEVERAL ONCE A FEW RARELY NEVER BIKE OR TAKE TRANSIT WITHIN OR FROM DOWNTOWN

TIMES A AWEEK TIMES A
WEEK MONTH

AS A % OF " 5 " 5 . .
ALL RESPONSES | /- 9% 4% 18% 33% 27%




SURVEY

HOW FARAREYOUWILLING TO WALK FROMYOUR CARTOYOUR DESTINATION?

WILLINGNESS TO
WALK FROM
PARKING

. FROM SWEET AUBURN MARKET

e
7
[~
r4
3
o
7}

. FROM CENTENNIAL OLYMPIC PARK
. FROM FIVE POINTS STATION

MERCEDES

BENZ
STADIUM

NEARLY 74% OF RESPONDENTS FEEL
THAT WALKING 10 MINUTES OR LESS
IS A RESONABLE DISTANCE

r=s
1 1| BOUNDARY
tad

L I ILES
0 0.12 02 05



GROUND FLOOR RETAIL IS KEY

But in Downtown, it is too often scattered

GROUND FLOOR
COMMERCIAL

Source: City of Atlanta, Interface Studio Field Survey,

Feb 2017
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IN ADDITION, THERE ARE TOO MANY “DEAD ZONES” THAT MAKE
DOWNTOWN STREETS FEELS LESS ACTIVE

Here are a few examples

BLANK WALL PLANTERS PLINTH

STEPBACK : PORTE COCHERE : OFFICE CAMPUS : TRANSIT STOP




Blank wall
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“Plinth”
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“Transit friendly” is about tackling spaces like this so they are welcoming
for all riders
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' TheJ'e have been g!:}od ideas to address this issue — here’s a soccer
. f|eId at the Five Points Station s g

FIVE POINTS STATION &
ATLANTA, GA




SURVEY

WHICH TRANSPORTATION IMPROVEMENTS WOULD YOU PRIORITIZE FOR DOWNTOWN?

TRANSIT IMPROVEMENTS
MARTA EXPANSIONS AND UPGRADED STATIONS

PEDESTRIAN ENHANCEMENTS
NEW CROSSWALKS AND UPGRADED SIDEWALKS

ROADWAY IMPROVEMENTS
REPAVING AND GENERAL MAINTENANCE

Those who live in
SIGNAL OPTIMIZATION Downtown prioritized

BETTER COORDINATION OF TRAFFIC LIGHTS Bicycle Improvements
as humber 3

BICYCLE IMPROVEMENTS

BIKE LANES, BIKE PARKING & BIKE SHARE STATION




DAILY TRIPS

500,000 CUMULATIVE
+ ~195,000 trips FUTURE TRIPS TO
BE SATISFIED BY
700,000 ALTERNATE MODES
+ ~130,000 - Carpool
600000 trips - Vanpool
+ ~ 65,000 Rail
500,000 trips == _ | ,qlBus
- Xpress Bus
400,000 ) S\i/kGI:k
- a
300,000 { 1
I ! DRIVE ALONE
200,000 [
I 589 I 4 TRIPS REMAIN
[ I CONSTANT
100,000 I I (315,000)
| l
Existing Trips 2022 Trips 2030 Trips

B Drive Alone All Other Modes //
AT NTA

Based on ITE Trip Generation Methodology ﬁXSTER AL



BUT DOWNTOWN HAS A LOT OF OPPORTUNITIES T/
orR “CREATE MORE PARKS AND GREEN'SP
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THE NUMBERS...

The desired number is EO ACRES of

parkland per 1,000 residents in cities™

During the day, Atlanta has

7 ACRES of parkland per 1,000

peO P I € (residents, employees, and visitors)

*Source: National Recreation and Parks Association
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EXISTING PARKS
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We need a renewed approach to landscape...

We should look to upgrade existing parks and create new open
spaces that serve many function

Example - let’s bring the
forest back to the heart
of the city... the red
means 0% tree
coverage... most of
Downtown
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...One that addresses stormwater




AREAS OF INUNDATION
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TRACES OF DOWNTOWN'’S PAST ARE ALWAYS VISIBLE

JUST DIG A LITTLE,AND YOU CAN SEE THE LAYERS THAT MAKE
DOWNTOWN WHAT IT IS TODAY
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THANK YOU
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