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TEAM



SCHEDULE



“DOWNTOWN” is defined here as a large, 4 square mile area

It includes the traditional Downtown core and surrounding neighborhoods.



DOWNTOWN ATLANTA IN CONTEXT



SCHEDULE



PUBLIC PROCESS TO DATE



Great day, great turnout!



…
…TELL US ABOUT DOWNTOWN



…
…





…
…



…
…



downtown
today



“The areas surrounding Downtown are improving. 
How can we connect to that growth, capitalize on it, 
and remain relevant?”

Downtown faces a 
lot of competition



THERE IS A LOT OF INVESTMENT DOWNTOWN
$2B in investment under construction, $2.4B in investment planned



BUT, OTHER AREAS OUTPACE DOWNTOWN
FOR RESIDENTIAL AND RETAIL DEVELOPMENT



Downtown needs “more residents”

“Millennials flock to Downtown, but there’s not that 
much housing. We need more housing here to 
support more car-free lifestyles.”



Lots of people nearby but few in the core of Downtown

There are about 26,500 people Downtown (including ~5,200 students in dorms). 
The core of Downtown represents about 18% of the total population.



…
…



WHAT’S UNDER CONSTRUCTION, or planned?

AGGRESSIVE

LIKELY

CONSERVATIVE

AGGRESSIVE

LIKELY

CONSERVATIVE



And then there are ALL OF THE  VISITORS

* Source:  Bleakly Advisory Group Market Analysis 

Downtown has 11,500 rooms currently and 2,150 additional rooms planned;
in 2016, occupancy averaged 72%* or more than 8,000 guests per night



Source:  Bleakly Advisory Group Market Analysis

WHAT’S HOLDING DOWNTOWN BACK?



Source:  Bleakly Advisory Group Market Analysis



…but it will require 
rethinking parking

“Property owners make so much money on parking, so 
they hold on… and their asking prices are deal-killers.”

How it’s managed, where it is, and how to make 
it easier for those who would choose not to 
drive if they wanted to walk, bike or take transit



EXISTING PARKING: 95,000 SPACES



Downtown benefits from LOTS OF JOBS

Source:  Bleakly Advisory Group Market Analysis 

Downtown is home to 152,500 jobs; ~¼ are in government/public administration



BUT DOWNTOWN SUFFERS FROM COMMUTER TRAFFIC…AND PARKING

Only 1.3% of Downtown employees live and work Downtown; the rest 
commute, mostly by single-occupancy vehicle Source:  Bleakly Advisory Group

Only 1.3% of Downtown employees live and work Downtown



“we need to change the narrative”

“It’s not just about the car. How can we use transportation 
infrastructure to create places where we want to be?”

“We are the heartbeat and economic 
engine for the entire state.”

about downtown.



AMBASSADORS help people feel safe

“The most common request for help? 
CAR HUNTING.”

“Panhandling is the biggest threat to economic development.”

There are 95,000 parking spaces Downtown 
yet only 30 cars are broken into per week…
This is down from 210 ten years ago.



Downtown needs more 
“street activity”
Places that can bring people together



DOWNTOWN 
HAS MULTIPLE 

PERSONALITIES

Some streets serve the car…

…others are more walkable.



…
…



…
HOW FAR ARE YOU WILLING TO WALK FROM YOUR CAR TO YOUR DESTINATION?



GROUND FLOOR RETAIL IS KEY
But in Downtown, it is too often scattered



IN ADDITION, THERE ARE TOO MANY “DEAD ZONES” THAT MAKE 
DOWNTOWN STREETS FEELS LESS ACTIVE
Here are a few examples



Blank wall



“Plinth”



“Plaza”



What if these under-used spaces were more active and 
engaging?

HARVARD PLAZA
CAMBRIDGE, MA
STOSS LANDSCAPE URBANISM



Ultimately making Downtown more livable

LONSDALE STREET
MELBOURNE,  AUS
TCL LANDSCAPE ARCHITECTS



Downtown is “transit rich”…
…but not 

“transit friendly”



FIVE POINTS STATION
ATLANTA, GA

“Transit friendly” is about tackling spaces like this so they are welcoming 
for all riders



There have been good ideas to address this issue – here’s a soccer 
field at the Five Points Station

FIVE POINTS STATION
ATLANTA, GA



…
…



Drive alone 
trips remain 

Constant
(315,000)

 -
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Existing Trips 2022 Trips 2030 Trips

Drive Alone All Other Modes

42%

Based on ITE Trip Generation Methodology

future trips to 
be satisfied by 

alternate modes

- Carpool
- Vanpool
- Rail
- Local Bus
- Xpress Bus
- Bike
- Walk
- Telework

46%

55%

58% 54% 45%

+ ~130,000 
trips+ ~ 65,000 

trips

Cumulative
+ ~195,000 trips



but downtown has a lot of opportunities to improve 

or “create more parks and green space”



The desired number is 20 acres of 
parkland per 1,000 residents in cities*

During the day,  Atlanta has
7 acres of parkland per 1,000 
people (residents, employees, and visitors)

*Source: National Recreation and Parks Association

THE NUMBERS…



EXISTING PARKS

42% of 
downtown 
is not 
within 
reasonable 
walkable 
access to 
a park



Example - let’s bring the 
forest back to the heart 
of the city… the red 
means 0% tree 
coverage… most of 
Downtown

We need a renewed approach to landscape…

We should look to upgrade existing parks and create new open 
spaces that serve many functions



…One that addresses stormwater



AREAS OF INUNDATION



But in everything we do, downtown must remain 
“true it itself”

“We can't afford to lose any more of our historic buildings.”

We need to “PRESERVE & REUSE” and build 
upon what makes Downtown unique 



TRACES OF DOWNTOWN’S PAST ARE ALWAYS VISIBLE
JUST DIG A LITTLE, AND YOU CAN SEE THE LAYERS THAT MAKE 
DOWNTOWN WHAT IT IS TODAY



“Downtown is the only dense, gritty urban fabric.”

“Retain Downtown’s creativity and diversity”



We also need to focus on the “basics”

Atlanta is great at big ideas;  
don’t forget the day-to-day 
experience of Downtown!



thank you!
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