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Westside Security Plan

Operation Shield | Technology & Innovation
® Westside Blue | Security Patrol & Engagement

Secure Neighborhoods | Increased Police Visibility

@ At-Promise Youth | Youth Crime Prevention
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Crime has been reduced an additional 6% in
Zone 1 this Year

Crime Stats for Beats 102 & 103 Combined
(comparing first six months of 2017 to 2018)

Robbery - 40%
Aggravated Assault - 46%
Burglary - 24%
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B\ Operation Shield | Technology & Innovation

.

A force multiplier for APD

License Plate Reader

300 “Hits” Per
Day

300,000 “Reads” Per

Day

Total West Side Cameras

e 34 Ashview Heights
« 35AUC
e 131 English/Vine City

LPR Hits Total
Carjacked Vehicle Arrest & 2
Recovery
Case Assist 43
Entering Auto suspectidentified 1
Event Witnesses 1
Major Crime Assist 7
Mattie's Call/Missing Person 1
RobberySuspect Arrest 1
Robbery suspectidentified 1
Robbery Vehicle Recovery 1
Self Initiated Arrest 3
Self-initiated illegal drug arrests 1
Stolen Auto Arrest & Recovery 54
Stolen Auto Recovery 31
Stolen Tag Arrest & Recovery 4
Stolen Tag Recovery 5
Wanted Person Arrest 18
Total License Plate Reader "Hits" 176
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Westside Blue | Security Patrol & Engagement

* Aspecialunitthatincreases police visibility on the Westside and builds cooperative
relationships between law enforcement and residents.

Monthly Patrol Totals
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@ Westside Blue | Security Patrol & Engagement

Jan-Jun 2018 HIGHLIGHTS

* Monthly patrol hours *1,709 hours
« Community interactions and engagements *1,093 hours
(medical assistance, drop in’s, special events, community meetings)

 Enforcement assistance in patrol beats 102 & 103
*88 Zone 1 assist
*Apprehended a male rapist with under aged youth
*Apprehended three males breaking into vehicles

WESTSIDE BLUE

SECURITY F’AT
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@ Secure Neighborhoods | Increased Police Visibility

* Acrime deterrent allowing officers to purchase homes in strategic neighborhoods at
competitive prices in orderto increase police visibility and enhance engagement between
APD and the citizens they serve.

2015 - 2017 Percent Change in Reported Crime Beat  # Officers
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At-Promise Youth | Youth Crime Prevention

A diversion and prevention initiative to decrease youth crime As part of its city-wide crime
reduction programs in English Avenue/ Vine City.

Programs All Clients Served Since
Opening

APS Suspension 46
) CENTER SERVICES
At-Promise Parents 15
Education
Urban Leagu e 20 GED Prep and Testing Tutoring and STEM Programs
High School Credit Recovery Academic Success & Cultural
. Enrichment
Fulton Juvenile Court 22 e
Program o N
Boys & Girls Club of Metro 21 Therapeutic
Clinical Assessments Child, Family, & Group Counseling
At I a nta Wrap Around Services
Workf Devel
Street Smart Youth 33 CoreerResdness | Vocation! lsses
P rog ra m Employment and Internship
Social/Emotional
CH Rl S 1 80 1 3 0 Character & Leadership Development
Healthy Lifestyles
At-Promise Housing 43

Atlanta Police Department 17
Total 347
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At-Promise Youth | Youth Crime Prevention

« Adiversion and prevention initiative to decrease youth crime As part of its city-wide crime
reduction programs in English Avenue/ Vine City.

Age Groups Served Genders Served
AUGUST 2017-TODAY |
0, : 0,
(o) | (o]
RECIDIVISM RATE, i OF At-Promise HIGH
WHILE THE RATE FOR SCHOOL SENIORS
FULTON COUNTY IS GRADUATE @05  30% @61 17.0% @ % Fomale i O e
20% ® 1624 400% @2544 9.0% @4564 2.0%
9 5 % 6 2 % Ethnicity Served
Chris OF THE YOUTH OF THE YOUTH 1'
RECEIVED A RECEIVE ONGOING
* BEHAVIORAL HEALTH THERAPY
ASSESSMENT
8 9 /o @ American Indian and Alaska Native  0.4% @ Asian 0.0%
(AIAN)
PREN T @ Hispanic and Latino
SECHRED OB @ Multiracial 0.8% @ Native Hawailan and Other Pacific  0.0%
Islander (NHOP!)




100 additional cameras installed
20 additional officer homes on the West Side
* Additional Westside Security Patrol
* Launch of APD Recruit Housing
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Police Compensation Study

POSITION-LEVEL PAY PLAN RANGE COMPARISON
FOGLICE OFFIGER

« The pay plan range for APD Police Officers overlaps with the ranges of eleven of the fourteen peer agencies,
although APD’s starting pay is below each peer agency and upper-tier pay is below those of the peers

« The number of years of tenure in-rank required to reach both the middle and maximum of APD’s Police
Officer pay range is greater than that of nearly every other peer agency despite having the lowest middle and
maximum of the peer group. Three of the peer agencies max out Police Officers after 10 years

Key
@ ViddeMedian  [JIAPD [ |Peer Agency

$105,000 25 years
_ $65,000 4% years .7‘/23'l3l$
2 m
o 585000 10 years
<
> & years,
& 575000
g & 5 years
) . " Poer Grow
é’ $65,000 age
®
3 855,000 * * APD
= — - $52,028
<

$45.000 Cm - $45423

£40,000
$35.000
Atianta Alpharetia GSP Nashvite  Sandy Springs  Brockhaven Charlctte Pnoenkx Houston Dalias San Deego Balbmore Tampa Ssattle Boston

Data for the Police Officer rank is available for all peer agencies

Note: The number of years denote the tenure required in-rank to reach the middie and the maximum of the pay plan
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Public Safety Training Facility

TRAINITNG CAMPUS
CONCEPT DESIGN




